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Tuesday, 18 December 2018 
 
Dear Parent/Carer 
 
Ready to Learn 
 
We are writing to inform you about a change to our behaviour policy that we will be starting in 
January 2019, known as Ready to Learn. This is a behaviour management strategy, which has at its 
heart a drive to improve the quality of learning for all our students and to ensure that your child is 
able to achieve excellent progress here at St Cuthbert Mayne School. 
 
Why are we making this change? 
 
At St Cuthbert Mayne School we believe that learning behaviour should be outstanding and we 
want to eliminate low level disruption in lessons. This echoes the findings of a national report 
commissioned by Ofsted called Below the Radar. The report identifies that a key barrier to 
progress in schools can be low-level disruption.  While it is important to note that the behaviour of 
most students is excellent, some students and staff have told us that the behaviour of some 
students is not always as good as it could be and we want to address this. 
 
Aims of Ready to Learn 
 
The aims of the Ready to Learn behaviour and management strategy are: 
 

 To eliminate low level disruptive behaviour 
 To ensure staff and students are 100% clear on what is acceptable behaviour at St Cuthbert 

Mayne School 
 To encourage students to take responsibility for their own actions 
 To enable teachers to deliver engaging and creative lessons all of the time without having 

to worry about the behaviour of students  
 
In the classroom, the Ready to Learn strategy gives clear expectations for teachers and students to 
enable teachers to teach and students to learn effectively. This is a straightforward system. It does 
not represent a change in our values and expectations, however it does enable decisive action to 
be taken to ensure that these expectations are consistently and rigorously applied. Last week we 
spoke to all students during Act of Worship time about the Ready to Learn strategy.  The 
PowerPoint that we shared with students can be found on our school website. 



 

 - 2 - 

Key Changes 
 
You will see in the PowerPoint on the school website that we have clarified our expectations 
regarding student behaviour in lessons. These expectations were created and agreed by staff and 
the student council.  It is important that your child understands and meets these expectations 
from January.  There will be a consequence for students if they do not meet these expectations. In 
the first instance they will be given a C1 student warning and their name will be written on the 
board.  If they do not meet our expectations for a second time they will be issued with a C2 
consequence which means they will be sent to work in our Return to Learn room for 24 hours and 
will be issued with a 60 minute after school detention that day.  If this happens a member of the 
new behaviour team will contact home regarding the incident and will arrange a restorative 
conversation with the class teacher. While the law is clear that schools may detain students 
without the consent of their parents we will always make every effort to contact parents in this 
event.  We will make contact home using the details that you have provided on our record system, 
so it is important that you inform us if these details change. It is important for parents and carers 
to note that same day detentions may interfere with transport arrangements for their child.  
Parents will be responsible for making alternative arrangements for their child’s journey home at 
4.20pm.    
 
This term we introduced clearer expectations for student behaviour around the school site.  At St 
Cuthbert Mayne School we expect everyone to behave and treat each other with respect at all 
times, that means walking around the school calmly and quietly, behaving appropriately at 
break/lunchtimes, respecting each other’s space and looking out for each other.  We identified 15 
‘red card behaviours’ to make clear to students any behaviour that does not meet our high 
expectations around the school site.  There are no warnings given to students for these behaviours 
and students who do not meet our high expectations are issued with a 20 minute lunchtime 
detention that same day. 
 
We appreciate that some students have additional educational needs which make it more difficult 
for them to regulate some aspects of their behaviour; these students need our complete support. 
The strategy will, therefore, include a tariff of reasonable adjustments which are personalised for 
individual students. An intervention and support programme will be implemented if the student 
has multiple incidents of poor behaviour.   
 
Promoting good attendance and punctuality remains a high priority for STCM. Students who 
regularly miss school fall behind in their learning and do not make the progress that they should.  
Any student who arrives late to school from January (after 8.45am) will be issued with a red card 
20 minute lunch time detention that day.  This consequence will not apply to students who have 
had to attend a planned medical appointment or who have been delayed by public transport.  
Good punctuality is an important life skill and will prepare students well for the world of work. 
 
Changes to the Pastoral Team 
 
To enable us to implement the Ready to Learn behaviour management strategy we have had to 
reshape the work of our pastoral team.  We are moving away from a structure where our Year 
Coordinators and Deputy Year Coordinators deal with all pastoral issues that students need 
support with.  Our pastoral team will now be working in 3 areas: 
 
1. Heads of Year – culture, progress and attendance  
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2. Behaviour Team – dealing with all aspects of student behaviour   
3. Safeguarding and Wellbeing Team – dealing with all aspects of student safety and wellbeing  
 
You will see from the PowerPoint on the school website which members of staff are working in the 
three teams.  The important thing that parents need to be aware of is who to contact if they have 
a concern about their child.  The first point of contact will remain as your child’s Form Tutor, or 
Head of Year.  These members of staff will be able to take details of your concern and refer this to 
the appropriate team to deal with.   
 
Over the Christmas holidays please would you discuss the Ready to Learn strategy with your child 
so that they have a clear understanding about the expectations and consequences of Ready to 
Learn. The Ready to Learn approach is meeting with considerable success nationally and in a 
number of other local schools. Applying these clear standards of learning behaviour enables 
opportunities for teachers and students to be creative in their approach to learning, which in turn 
leads to inspiration, motivation and progress.   
 
Thank you for your support with this. Working together we can ensure the best education for your 
child and continue to raise standards still further at St Cuthbert Mayne School. 
 
Yours sincerely, 
 

 
 
Mr P Brown 
Headteacher  


